Serco Business

360 degree camera trial

Serco contract
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Serco Business

Background

e Serco were asked to trial the use of 4 x 360
degree cameras fitted to a waste collection
vehicle

e Cameras were fitted to a refuse collection
vehicle in July 2017

* Following slides are stills taken from video

footage obtained from those camer -



Serco Business

Incident 1 — Fallen tree

e Collection vehicle knocked down a tree
causing a road blockage

 CCTV proved that no damage was caused
to parked cars — useful in terms of potential
insurance claims

* Base of tree trunk was rotten

ol



iew Controls  Audio

Options  Help
|5 [ Ga b | S

IGID@@_|

BIEAEDNS

g & 137 B TERETIN
R
Bl

D NPH
013,25

s SR
300008 17

Xitt3l LU
et

ST, 6 TRTN
D MPH
L DR IES [)ik

3 AT AT RN
%g NPH
e |1 D 7 '-,'l 004103026 !ﬂg g/17
Camera 2 Camera 3
Hound
Waood

\

S AR

PLE]

A00 Meters
Latitude;
Longitude:

eral Forward Upward Spes

“ Motion A Sp



iew Controls  Audic Options  Help

[5G g | D IQID@@_|

",.
B EFRIEB NS BEEACDNS

i

ST sseaN Bl O

co0d7. 4428w
-5 140 ™ P RPH vx13 LTINS 3 WPH LS
1:20.95 3008707 3 095 01:120): Ll 301108417 s

Round
Wood

1 NP H
- A0 08117

Latitude:
Lo |r||:||h1|:||-':



iew Controls  Audic Options  Help

|Gy P @ |[OEE 1[2]3 4@ Map | =) ExportVideo DVD =) Export XBA DVD

S ;;' | _-':'f-:__1_=r

8 CONS! ooy
e e ‘l

Jt :E' i"_

¥ £ i T:J -3 _-'.'l-

b
B
2 .";::-\?.

00,0147, 1435 oW S 3 71 6013 AN
U9 LN ) MPHa
G2 09110302000 413 310)//0/8 /M7 %

Camera 2

back Controls
i
30 Aug 2017 09:03:20

— T i e e B g e s C— el

.HH“““ ITIII'I 5m|n5.h|:rur da'_.-' WPPk EW""F‘kE- T'_.rPar _

. e - o L - -



iew Controls  Audic Options  Help

R G| @ COEEBE1 2 3 E“ & Map | = Export Video DVD = | Export XBA DVD

&

BEACONS \%-
R

1137 . 6885N
' 5 MPH
30!08!17

Camera 4

back Controls
i
30 Aug 2017 09:03:24

. = T -~ o = m_ - o D 1



iew Controls  Audic Options  Help

2 k&G eOBE1]2]3]4] = | Export Video DVD q_,. Export XBA DVD

[l-l.. l.f —\h’%}‘__. A
BIR/AIKIE BEAGON'S ~EHH'H.E"" !”TEFEI'C.M'S: 1
"+ VT St il |
Thag JF'\"FF! '."_ ‘-Hii
5 .- 7 .;‘. ; -'_\.* B
Lk B3 Lok £
B | 1&:-.}'
1 Patei S ’
Qo4 4 389N & 15 B8 2N : ,D_D'J*I?-_‘H-_}“W-" T 513?; 618K 2N i, ; 51!?.&_3..1 N,
L 48 i 8 0 WPH XL Fs 05 WPHE j S T
1 09:03:38.68 30100817 G g.0l:40:3 33 63 3100008 I OO
ol i A E ke
ek & " I Mho= f. e i
Camera 1
Y ~Round 1%
B RAIGESS * Woad

:1""':" iy "

& %
=

400 heters

15 Jm_' -I'-t" i
__.-.3: v l':-t_‘n. o = o Ty s -
Camera 4 Map T S —————

hack Controls

) Speed: | L.Ox W

30 Aug 2017 09:03:38

-un“““ 1 m-— : . — . ‘ e e s ————

. = "=



Audic  Options  Help

iew Controls

JH

o

5

N

: 4_ *};;

D.

[
2
<L
52
b=
=]
=
il
2
" P
Z
[=]
L'}
=
= -
h=
g |
o M
di
2
o
m I
=
_...-@
m
™~
-
B
[H
o)
T
3
N
m
e

0/81/A17

32
BT
I

. ;. 3 ]

hl

o

Camera 4

30 Aug 2017 09:03:44

hack Controls

Spe

=]
=
i
L
[=%
|
k-
-
(=]
18
i
.w“_.n
-

e e

=
T

% 1 min 4 15 ming A 1 hour

“ Motion A Sp

.IIIIII ﬂ I.-"II

A 1day a1 weekp 5 weeks b 1 year




iew Controls  Audic Options  Help

S| |JEBEHE _ % | Export Video DVD = | Export XBA DVD

BERCONS

":l 'I-'. d

BEACONS

1 s
o FoaAr

s _;-'- i 12

1!:,.. Tt {5,

1|—_
r

AT AT sl egs 513? 533\
PETEEES O e AR 1
£09° 031 S2k60h 30108545 - 0 31520 700 00 8)/ 17

| e 5 : .."
rlr'll 1 - i

4 51370685 1N .0
; 0" KPH g
03:52.68 30,08 /17 e L

Camera 1 Camera 2 Camera 3

~Round 1% ©
" Wood

hack Controls

) Speed: | L.Ox W

30 Aug 2017 09:03:52

T > ("™ oo X .

. = T -~ "= m_ - o D 1



iew Controls  Audic Options  Help

=i Y mp=: @_|-| &) E.tpﬂrt\l"ldn:o DVD ¢|E.-.pl::l-rt XBA DVD

W e o CEIC ]

00007 4354
XA LI 1 HPH :
el 0.0 0.4 021 6100 30LA0.81) 17 :-wfuan?
. = I8
Camera 1

“Round 1%
- Woad

2 e '
BRAKEL E:#EAc.c:rﬁ“_{
s - A e

rer 066 ON

] 1" M PH
o '"D? WA:02.65 08/ 17
J.;'- F D ; = i "
Camera 4

back Controls
i
30 Aug 2017 09:04:02

_— il 1l . I..r..-ll. e, W - - F n—_— - S P . F Y ot - . . . ™ i - o - -
ol il Bl bl Ll kel T\Ft/ \ Moton, 5p

Lateral Forward Upward Zpe

. = T -~ "= m_ - o D 1



Incident 2 —validating crew activity

 Missed collection reported

e Collection rectified

e Subsequent report of missed miss from that property

e Serco checked the CCTV, on board CCTV map and vehicle tracker
e Serco could validate that collection had been rectified

* Footage showed resident’s door number on bin being emptied

e Resident had refilled their bin!
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Discussion
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